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SKILLS

The World Bank has approved ten training
proposals for Level | under the Second Call
for Training Proposals of the OECS
(Grenada) Skills for Inclusive Growth Pro-
ject. The occupational areas are: Electrical
Installation, General Construction, Indus-
trial Security Operations, Data Operations,
General Cosmetology, General Office Ad-
ministration, Food and Bev-
erage Restaurant Service
Server, and Furniture Mak-
ing. Garment Construction
and Carpentry will soon be
available pending approval
of facility audits.

During the month of May a
number of potential train-
ees who had applied previously were in-
vited for Interviews at the Westerhall Sec-
ondary School, the St. Andrews Anglican
Secondary School and the Grenada Boys
Secondary School. The interviews and coun-
seling sessions were conducted by counsel-
ors from the Ministry of Education.

TEN NEW TRAINING PROGRAMMES APPROVED

TRAINING FOR SUCCESS

The applicants were given a basic literacy
numeracy and literacy test to complete.
They are now being matched to training pro-
viders and occupations based on these inter-
view sessions.

Trainees will successfully complete three
components of training in order to be

awarded National Vocational
_Quallflcatlon (NVQ) certifica-
-‘31-'. tion at Level 1. They will do
60 hours of Life Skills, 340
hours of technical training
and a three to four month
traineeship with a relevant
employer in their occupa-
tional area.

OECS (GRENADA) SKILLS PROJECT PERFORMS SATISFACTORILY

During a recent Country Port-
folio Performance Review
(CPPR) of Projects between
the Government of Grenada
and the World Bank, the OECS

the vetting and approval of
32 occupational
training of assessors, internal
and external verifiers and

instructors; creation of moni-

The goals of the project are to
have 1200 unemployed youth
trained in a number of skill ar-
eas, to establish a standards
framework to improve the
quality and value of training

standards;

(Grenada) Skills for Inclusive
Growth Project was
mended for successfully com-
pleting and putting in place
many of the institutional struc-
tures necessary for the success
of the project. These include

com-

toring and evaluation struc-
tures; the start of skills train-
ing for unemployed youth;
and communications support
targeted at the three main
stakeholders: youth, training
providers, and employers.

and to strengthen institutional
capability and project manage-
ment. The overall aim is that
the country’s human capital is
protected and improved.
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Trainees demonstrate

their self-defense skills in
the Industrial Security
Operations Programme

Knowing is
not enough;
We must apply.
Willing is not
enough;
We must do.
Goethe

World Bank consultant looks
on as trainee demonstrates new
skills

FIRST COHORT OF TRAINEES COMPLETE TECHNICAL TRAINING

The first cohort of trainees
under the OECS (Grenada)
Skills for Inclusive Growth
Project (GSIGP) have started
taking up attachments to be-
gin the third phase of their
training - the on-the-job train-
eeship, after five months of
technical training in Industrial
Security Operations and Food
and Beverage Restaurant Ser-
vice (Server).

Training provider for the In-
dustrial Security Operations
Programme, Mr. Rodney Bap-
tiste says the competency
based methodology  which
focuses on ’doing’ makes it
easier for trainees to emerge
well-trained in their occupa-
tional skill of choice.

Meanwhile, self-defence
instructor, Mr. Ryan Lewis
applauded the NTA for the
bold steps it has taken in
technical and vocational
education and  training
(TVET), noting that it was
giving unemployed youth an
opportunity to advance their
career and receive profes-
sional training to adequately
meet the demands of the
world of work.

The trainees have been ex-
posed to training in self-
defense, first aid, observa-
tion, giving evidence, among
other topics.

Meanwhile, Ms. Jacquelyn
Manbodh says her Food and
Beverage (server) trainees

have since January 2011
mastered a number of top-
ics including customer/
employer communications,
personal/kitchen hygiene,
hot and cold desserts, table
settings, alcoholic and non-
alcoholic beverages. The
trainees also got the oppor-
tunity to serve at a wedding
and to train at a restaurant
during the technical compo-
nent.

The  National  Training
Agency is seeking to train
1200 unemployed youth
over the next three years
under the OECS GSIGP
based on occupational de-
mands in four sectors - Hos-
pitality and Tourism, Con-
struction, Agriculture and
Marina.

BENEFITS OF NTA TRAINING SCHEME TO EMPLOYERS

One of the main goals of the

NTA is to develop, implement
and maintain a national Tech-
nical and Vocational Educa-
tion and Training (TVET) Plan
that will create a workforce
that is competent, certified,
innovative, enterprising and
entrepreneurial for the local,
regional and international
labour markets.

Other areas of focus are to
continually assess and pro-
vide relevant information on
TVET and workforce develop-
ment, which includes the de-
mand for and supply of hu-
man resources in collabora-
tion with state and other
agencies and to assist, sup-
port and encourage the de-

velopment of training pro-

grammes designed to develop
innovation, enterprise and
entrepreneurship in the na-
tion's human resources.

Employers play an important
role in this process of linking
education and training with
labour market demand.

The OECS (Grenada) Skills for
Inclusive Growth Project al-
lows employers to be involved
in the training of potential em-
ployees at less cost than if they
had to outsource training pro-
grammes.

Employers receive trainees
who have completed four
months of competency-based
technical training and exten-

sive life skills

training

(communications, work ethics,
conflict resolution etc).

While employers have to con-
tribute $400 monthly as a
stipend to each trainee they
also receive support for moni-
toring trainees from the Train-
ing Provider and the NTA.

The training presents a
clearer picture of a person’s
skills, knowledge and attitudes
through the use of occupa-
tional standards and compe-
tency-based training, assess-
ment and certification.

Potential and current employ-
ees are trained according to
nationally and regionally rec-
ognized standards.



VOLUME 2, ISSUE |

(ompetency Based Education and Traming (CBET)

Food and Beverage Restaurant
Service (Server) Trainees

The NVQ/CVQ programme in Gre-
nada is using the Competency
Based Approach in the delivery and
assessment of the qualification.

What is Competency Based Educa-
tion and Training? Competency
Based Education and training
(CBET) is a system of education and
training that is designed to ensure
that upon leaving the education
and training system learners pos-
sess the requisite competencies of
outcomes (knowledge, skills and
attitude) that meet the needs and

interests of the workplace. CBET is
built on the philosophy that “ al-
most all learners can learn equally
well if they receive the kind of in-
structions they need.”

This design is centred on what and
how learners can learn.

It is based on task analysis and
needs assessment

Features learner-centred activi-
ties

Emphasizes  application  of
knowledge, skills and attitudes
Shares intended outcomes with
learners upfront

Places learners in active role
Focuses on what learners can
do upon successful completion
of the learning experience
Focuses sharply on stated core
abilities, competencies and
learning objectives

Measures achievement accord-
ing to performance standards

COMMUNITY OUTREACH

(pre-stated criteria and conditions)
Demands the satisfactory perform-
ance of each competency and core
ability

Allows learners to progress only
when competencies are mastered
Provides benchmarks and feed-
back with opportunities for learn-
ers to improve performance

Offers varied activities for varied
learning styles

Clearly ties learning activities with
intended outcomes

Prior learning is recognized as con-
tributing towards competency
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Community outreach is an integral feature of the
promotional and publicity work of the National Train-
ing Agency. Over the life of the OECS (Grenada) Skills
for Inclusive Growth Project the NTA has engaged in
reaching out to its many stakeholders through on-the
-block recruitment and field work, and group discus-
sions at the community level. The target of this out-
reach has been to the most disadvantaged youth,
especially males and in areas of high unemployment.

Most recently the National Training Agency met with
the Darvey Community Builders of Mt. Alexander in
St. Patrick’s to discuss their training needs. Listed
among the training areas were community tourism,
agro-processing, boatbuilding, and furniture making.

During the months of May and June outreach with
the purpose of recruiting unemployed youths for

training programmes under the OECS (Grenada) Skills
for Inclusive Growth Project were conducted in the
communities of New Hampshire, Marian, Woburn,
Calivigny and Mon Tout. The NTA received assistance
from Youth Officers employed with the Ministry of
Youth Empowerment for the New Hampshire visit.
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The National Training Agency
The Villa,
St. George’s,
GRENADA
Phone: 1-473-435-9092/9093
Fax: 1-473-435-9094

E-mail:
executive@grenadanta.gd

Website: www.grenadanta.gd

NTA VISITS CARRIACOU

The Natlonal Training Agency extended its
outreach to Carriacou during a promo-
tional visit from the 13th - 15th April,
2011. The team comprised of Quality As-
surance Coordinator, Frances Ruffin and
Communications Officer, Kay Julien-Gutu.

The main purpose of the visit was to re-
cruit trainees for two programmes under
the OECS (Grenada) Skills for Inclusive
Growth Project - General Office Admini-
stration and Food and Beverage Restau-
rant Service (server). Other objectives
included general promotion of the Project
through local media in Carriacou and ori-
entation meetings with key stakeholders.

Meetings were held with the Permanent
Secretary in the Ministry of Carriacou and
Petite Martinique Affairs, Javan Williams,
youth officers, employers and unemployed
youth during which informative literature
on the National Training Agency and the
OECS (Grenada) Skills for Inclusive Growth
Project were distributed.

The team journeyed around Carriacou
over the period of two days seeking unem-
ployed youth who met the criteria for
training, to complete applications. Assis-
tance was provided by Youth Officers
based at the Ministry of Carriacou and
Petite Martinique Affairs.

The visit to Carriacou brought more
awareness of the NTA and the OECS
(Grenada) Skills for Inclusive Growth Pro-
ject to the people of the island.

Areas identified for training include boat-
building, fishing, small engine (outboard)
repairs and other marine related occupa-
tions.

UWI CONSULTANT MEETS WITH NTA

University of the West Indies Consultant, Dr. Mark Kirton and his assistant, Ms.
Zara Alleyne engaged officers of the National Training Agency in discussions over
the issue of Public Sector training during an exploratory visit to Grenada.

The Consultant was in Grenada to conduct a feasibility study to assess whether
there is need for Public Sector training and for the establishment of a Public Sector
Training Institute in Grenada. The feasibility study has been commissioned by the
' Commonwealth Secretariat.

“!\ The meeting was held at the NTA Office in the Villa St. George's on Wednesday

May 25, 2011 and was attended by the Standards and Planning Coordinator,
Roderick Griffith, Quality Assurance Coordinator, Ms. Frances Ruffin, Training Support Coordinator, John Telesford
and Communications Officer, Kay Julien-Gutu.

In his introductory address, Dr. Kirton said that from the meetings he had had so far, it had clearly been established
that there is a need for training. Some of the areas identified are in leadership, strategic management, public sector
management and customer service. He observed that there needs to be greater synergy between academic educa-
tion and technical on-the-job know-how within the public sector.



