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FOUR TRAINING PROGRAMMES IN FIRST QUARTER OF 2012
It was a hive of activity at the National
Training Agency during the first three
months of 2012. Orientation Sessions were
held between February and March for four
training programmes under the OECS
(Grenada) Skills for Inclusive
Growth Project - Data Operations (two), General Office
Administration, and Furniture
Making.
These four programmes with
a combined registration of
seventy-eight (78) trainees
bring to thirteen the number of
competency-based education and training
programmes started under the OECS
(Grenada) Skills for Inclusive Growth Project, with more than 200 unemployed youths
having access to learning a skill at Level 1
competency.

-based education and training system, observed
that the National Vocational Qualification to be
earned will have currency and value equal to
any other CARICOM territory. The qualification, according to Telesford, makes a trained
employee more marketable.
Ms. Beverly Grey of Grey's Typing
and Computer Services on Lucas
Street is the Training Provider for
the first three programmes, while the
T.A Marryshow Community College
is the Training Provider for the Furniture Making training.
During the Orientation for Furniture Making at
the Westerhall Secondary School in St. David,
the venue for the training, Mrs. Yvette PayneLewis, speaking on behalf of the Training Provider, the T.A. Marryshow Community College, stressed the value of undertaking formal
training in Furniture Making which she said is
an employment ready-income generating skill.
She said while learning, the trainees can create
items of value for themselves and even as an
income earner.

At the Data Operations Orientation Session,
Chief Executive Officer of the National
Training Agency (NTA), Mr. Lincoln Morgan encouraged the new trainees to take the
life skills aspect of the training very seriously. He noted that while employers The training consists of three components wanted skilled workers they also wanted Life Skills (60hrs) Technical Skills (340hrs)
employees who can communicate, who can and Traineeship (3-4 months).
relate with others and workers with excellent work ethics. He also noted that Level 1
technical training will open doors to employment and further training and future
personal development.
Meanwhile, at the Orientation Session for
the General Office Administration programme, Training Support Coordinator, at
the National Training Agency, Mr. John
Telesford, while explaining the competency
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NTA Signs Memorandum of Understanding with Ministry of

Youth Empowerment and Sports

NTA CEO Lincoln Morgan
and PS Ministry of Youth Empowerment and Sports Veda
Bruno-Victor sign MOU

What I hear, I forget.
What I see,
I remember.
What I do,
I understand.
-Kung Fu Tzu
(Confucius)

Shaking hands following the
signing of the MOU

SKILLS

The Traineeship component of
the OECS (Grenada) Skills for
Inclusive Growth Project will
be less challenging now that a
Memorandum of Understanding (MOU) has been signed
between the National Training
Agency and the Ministry of
Youth Empowerment and
Sports which twins the OECS
(Grenada) Skills for Inclusive
Growth Project with the Grenada Youth Apprenticeship
Programme (GYAP).

the training successfully with
the National Vocational
Qualification
(NVQ)/
Caribbean Vocational Qualification (CVQ) Level 1.
The Ministry of Youth Empowerment and Sports on the
other hand, will provide all
OECS Skills for Inclusive
Growth trainees with a stipend of EC $700.00 per
month for the duration of the
traineeship.

The Memorandum of Understanding (MOU) involves an
agreement in which the Ministry of Youth Empowerment
and Sports will pay the stipends of trainees under the
Skills for Inclusive Growth
Project during the three month
on-the-job traineeship component of the training.

The signing was held at the
Ministry of Youth Empowerment and Sports at the Ministerial Complex in Tanteen on
Friday February 24th, 2012,
with the Chief Executive
Officer, Mr. Lincoln Morgan
signing on behalf of the National Training Agency and
Permanent Secretary, Mrs.
Veda Bruno-Victor signing
Under the Memorandum of on behalf of the Ministry of
Understanding, all trainees Youth Empowerment and
whether recruited by the Min- Sports.
istry of Youth Empowerment
and Sports or through the Mr. Lincoln Morgan obSkills for Inclusive Growth served at the signing that
route will be considered as more can be done for the
trainees under the Skills for nation's youth, if the two
Inclusive Growth Project for entities work together in that
the duration of the three com- the NTA would facilitate the
ponents of the training; life technical training and then
skills, technical training, and transfer the trainees to the
traineeship.
Ministry of Youth Empowerment for them to get the onThe NTA is expected to cer- the job experience and traintify all trainees who have ing. He explained that one of
completed all components of the challenges the NTA has
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been facing is the provision
of on-the job training opportunities at the end of the
technical training. The
OECS Skills for Inclusive
Growth Project requires
employers to pay a daily
stipend but most employers
have indicated that they are
finding it difficult to pay the
stipends and are therefore
hesitant to take on trainees.
Mr. Morgan said the MOU
will solve this problem
since it makes it easier for
employers to accept trainees
and give them the job experience.
Meanwhile, Permanent Secretary, Mrs. Veda BrunoVictor thanked the NTA for
partnering with her Ministry
to ensure that the country's
youth are adequately trained
and certified. She said it is
important that they receive
technical training prior to
the on-the-job exposure so
that when they enter the
work environment they will
know what is expected of
them, and what they are
supposed to do. The Permanent Secretary is hopeful
that as more persons are
certified, that more opportunities will be provided for
them to "love what they
want to do and stay in it".
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Eighteen New Training Proposals Approved by the GCTVET
The training areas include:
-General Office Administration
-Data Operations
-Cricket Pitch and Field Maintenance
-Garment Production
-General Construction
-General Cosmetology
-Printing and Graphic Arts
Opening of Training Proposals
December 2nd, 2012

One of the training programmes in
General Office Administration has
already started while contracts have
been signed with the most of the
others. Orientation Sessions are
been held presently with training
providers and trainees in these training areas.

Ten of the fourteen proposals
which were received under the
Third Call for Training Proposals
on December 2nd, 2012 have been
approved by the Grenada Council
for Technical and Vocational Education and Training (GCTVET).
Another eight proposals were approved by the Council from nine
The Proposals have also received other training proposals received
“No Objections” from the World
outside of the Third Call. The areas
Bank to proceed with delivery of
include: Floral Arrangement, Comtraining.
mercial Food Preparation, and Food
and Beverage Restaurant Service

(Server). These proposals are currently been evaluated by Technical
Evaluation Committees established for
each sector and responsible for evaluating training proposals submitted by
training providers and employers
based upon a transparent and objective
set of criteria.
As part of the process towards the submission of proposals training providers
were invited in November to a Proposal Writing Workshop. Thirty-six
training providers participated in the
workshop.

Mentorship Workshop
Fourteen employers and representatives of employers
partnering with the National Training Agency (NTA) to
deliver the OECS (Grenada) Skills for Inclusive Growth
Project were exposed to all facets of mentoring during a
two-day workshop held on March 6th and 7th, at the
National Stadium.
The Workshop which was aimed at getting participants
to demonstrate an understanding of the mentoring concept, mindset and techniques was conducted by consultant, Ms. Arlene Marcelle and dealt with topics such as
'the qualities and characteristics of a mentor', 'the mentor
lifecycle', 'the functions and responsibilities of a mentor',
'learning styles', 'enhancing the mentorship relationship'
and developing skills for effective mentoring' among
several other topics.
Mentoring is a process through which an experienced,
skilled and mature individual undertakes to partner with
an inexperienced learner, to facilitate the personal and
professional development of that individual.

Under the OECS (Grenada) Skills for Inclusive Growth
Project employers are expected to take trainees into their
place of business for a period of three months on Traineeship (on-the job experience) after they have completed
the technical/classroom training. The mentorship training
for employers is a requirement of that process.
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Assessment of Prior Learning
A number of skilled workers and artisans registered
with the National Training
Agency have begun the
process toward achieving
certification through the
Assessment
of
Prior
Learning (APL).

Orientation for APL
candidates

Learning
is not
a
spectator
sport

A Construction site
supervisor
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Candidates selected for a
Pilot Project are currently
doing self-assessments to
determine their readiness
to be assessed according
the regionally and locally
approved
occupational
standards.
The Assessment of Prior
Learning (APL) is a major
thrust of the NTA in 2012
with the development of
procedures and structures
to begin the Assessment of
Prior Learning (APL).
Two officers of the NTA,
Training Support Coordinator, John Telesford and
Quality Assurance Coordinator, Frances Ruffin, also
travelled to Trinidad and
Tobago in March 2012 on
a study tour of the NTA to
observe their APL practices.
APL is the assessment of
previously uncertified persons with experience and
prior learning and is
geared towards persons
who are employed and
already involved in industry. It involves the assessment of competencies currently held, regardless of
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how or where the learning
occurred, so that they may
be counted towards the
achievement of NVQ/
CVQ certification.
The Pilot Project for the
Assessment
of
Prior
Learning for a number of
areas including welding,
small
engine
repairs,
plumbing and carpentry
was launched on November 11, 2011. Thirty-three
(33) persons have applied
for the APL programme,
with twenty-three (23)
being selected for the Pilot
Project. The selection for
participation in the Pilot
Project is based on the
existence of and availability of occupational standards which are required
for preparing the assessments.
During the APL Orientation, Chief Executive Officer of the National Training Agency, Mr. Lincoln
Morgan noted that the programme takes into account
persons who have built
skills over the years
through experience on the
job and interaction with
other highly skilled persons but who are missing
certification which identifies the level at which they
can perform the specific
skill.
Morgan was quick to reassure the candidates that the

SUCCESS

NTA is using a system
that is tried and tested
through the use of regional
standards vetted in other
territories, and at the level
of the Caribbean Association of National Training
Agencies (CANTA), approved by COHSOD, a
sub-committee of CARICOM and also approved
locally. He also informed
them that assessors are
trained and certified in
accordance with the requirements of CANTA
using a quality assurance
process that is recommended at the regional
level and based on international standards.
The T.A Marryshow Community College is partnering with the National
Training Agency to carry
out the assessments under
the APL programme.
The Dean of the School of
Continuing Studies, David
Fleming, told the candidates that the assessments
will be done keeping in
mind that they are practitioners and not learners
with opportunities for retraining in deficient areas.
Candidates are required to
register with both the NTA
and the T.A Marryshow
Community College.
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Employers Get Opportunity to Meet Trainees in “Open Houses”
Food and
Beverage
trainee
demonstrating
table
setting

Some of the Restaurant and
Hotel employers who have
registered with the National
Training Agency as training
partners for the Food and Beverage Restaurant
Service
(Server) programme under the
OECS (Grenada) Skills for
Inclusive Growth Project have
had the opportunity to meet
and interact with trainees being trained in the Project.
The first “Open House” was
held by Training Provider,
Stephen Jerome
The "Open House" activity
was held at the Coconut Beach
French Creole Restaurant in
Grand Anse on February 14,
2012. The proprietor, Mr.

Dennot Mc Intyre
is himself a training partner.

Under the OECS
(Grenada) Skills
for
Inclusive
Growth Project
trainees are expected to fulfill a three-month

traineeship with an employer
in their occupational area.

dress and menu plans. The
trainees also had the opportunity to introduce themselves
and say what they hoped to
achieve out of the training.
The employers were also free
to ask questions.
Another “Open House” was
also held for Chalene Jerome’s
General
Cosmetology
programme. Again employers were afforded
the opportunity to walk
around and see the work
of the trainees, to ask
questions and to observe. This Open House
included on-site visits to
employers’ place of
business to observe the
employers and to participate in
on-site demonstrations.

At the "Open House" the employers present got to see the
trainees demonstrate the skill
of table setting, and to listen to
verbal response to questions
posed by the training provider,
re work ethics, grooming,

New Occupational Standards Approved
Since the start of the year, five new
occupational standards have been
approved by the GCTVET.
A number of others have been vetted
including Information Communication Technology and Customer Service Level 1
The standards approved are:

Call Centre Operations Level 1
Crop Production Level 1
Livestock Rearing Level 1
Motor Vehicle Air Conditioning
Systems Level 1
Refrigeration and AirConditioning Systems Level 1

“Knowing is
not enough;
we must apply.
Willing is not
enough we
must do.”
Goethe

5

PAGE

6

Mrs. Celia-Ann
Fletcher and trainees
at orientation

“UNLOCK
YOUR
POTENTIAL,
MAXIMISE
ACHIEVEMENTS”

Orientation held for First Two Training Programmes
in St. Andrew’s
The first two training programmes under the OECS
(Grenada) Skills for Inclusive Growth Project in St.
Andrew's are about to
begin.
An Orientation
Session was held on Monday 21st May at Bain's
Conference Room in
Grenville to introduce at
least 40 trainees to competency based education and
training and to orient them
to the requirements of the
OECS (Grenada) Skills for
Inclusive Growth Project.
The two training programmes are in Garment
Production and General
Cosmetology with the target group being unemployed youths between the
ages of 18 and 30. The
Garment Production will
be delivered in Birchgrove
with
Mrs.
Celia-Ann
Fletcher as the Training
Provider, while General
Cosmetology will be delivered in Paradise, St.
Andrew's by Mrs. Wilma
Forteau.
The St. Andrew's training
is part of the National
Training Agency's efforts
to decentralize its technical and vocational education and training programmes to meet the
growing needs of unemployed youths in the parishes
outside of St.
George's. More training
outside of St. George's
will mean that a larger
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percentage of unemployed
youths from rural parishes
will have more opportunities to learn a skill and
receive
certification.
Training under the project
has already been done in
St. John's and St. David's.
Addressing the Orientation, Lincoln Morgan,
Chief Executive Officer of
the NTA, told the trainees
that they should see the
Level 1 training as the
beginning of a journey
limited only by the extent
to which they are willing
to dream. While encouraging them to successfully
complete the programme,
he told them it would open
doors for personal development where they could
strengthen their relationship with self, family,
community, peers and
workmates; he said it will
also open doors to employment,
selfemployment and further
training and education.
Project Manager, Peron
Johnson stressed the importance of Life Skills and
the value and currency of
the programme which is

SUCCESS

unlike many other programmes in the past, while
Andrew Augustine, representing the Ministry of
Education and Human
Resource
Development
encouraged the trainees to
"Think Big". He said the
programme allows the
trainees to be creative and
innovative and to be part
of a larger creative industry with global reach. He
reminded them of the Department's motto: unlock
potential,
maximise
achievements.
Trainees will be exposed
to approximately eight
months of training which
includes Life Skills, Technical Skills and Traineeship. Successful trainees
who are deemed competent at the end of the training will be certified with a
National
Vocational
Qualification (NVQ).
These trainees form a
growing number of young
people being trained and
assessed for NVQ certification in Grenada. The
aim of the Project is to
provide young people with
employable, portable and
mobile skills so that they
can secure jobs in Grenada
and the wider Caribbean.

V

PAGE

7

World Bank Mission Visits
World
Bank
Team
Leader,
Erik
Bloom
visits
Training
Centre

A two-day meeting by the
World Bank was conducted on
March 19 and 20. The purpose of the Mission was to
review the progress of the project and to look at whether the
Project is achieving its objectives.
The World Bank was generally pleased with the achievements of the project although
there were concerns regarding
the training component.
Among the observations made
by the World Bank are following:


Grenada has advanced
significantly in putting in
place training policies for

the issuing of
NVQs and CVQs.
 The
MOU
with the Ministry
of Youth Empowerment
is
now in place and
they have begun
to finance stipends for trainee-

reflect the economic situation
and the lessons learned during
project implementation.
This restructuring is likely to
be examined during the next
visit of the Bank which is
scheduled for July 2012.

ships.




“To catch the

Trainers are also generally pleased with the program, although they recommend some adjustments of the stipends for
students and some adjustments in the payments
that they receive.

reader's
attention,
place an
interesting
sentence or

While
employers
are generally interested in the programme, there are
some
concerns
about life skills and
the basic education
of the trainees.

quote from the
story here.”

Among the recommendations of the visit is that the
project needs restructuring to

Instructor Training for NEWLO Staff
Teachers and Instructors at
NEWLO have been exposed to
an Instructor Training Workshop. The presentations and
training focused on the use of
Competency-Based Education
and Training (CBET) methodology. The sessions were conducted by the Quality Assur-

ance Officer of the NTA,
Frances Ruffin, Ms. Marlene
Finlay, Mr. Martin Mitchell,
and Mr. Alford Tannis who
are been trained as Master
Assessors/Assessor Trainers
by the National Training
Agency.

Fifteen (15) members
of the instructional
staff attended the
workshop which was
conducted over a three
-day period.
Master Assessor/Trainer, Martin Mitchell makes presentation to NEWLO staff

“Open Houses” held in Carriacou”
CVQ

guests, preparing a drink, setting a table
and serving guests in a restaurant.
The NTA team also used the visit to recruit
and counsel potential trainees for another
training programme in General Construction which will be delivered by Training
Provider, James Stafford of Sky Construction.

The National Training Agency
The Villa,
St. George’s,
GRENADA
Phone: 1-473-435-9092/9093
Fax: 1-473-435-9094
E-mail:
executive@grenadanta.gd
Website: www.grenadanta.gd

A meeting was also held with potential
training providers in a number of occupational areas seen as critical to workforce
development in Carriacou, including Youth
Development, Plumbing, General Maintenance (Properties and Villas), General
Construction, Community Tourism, and
Carpentry.

Two “Open Houses” were held during a
recent visit to Carriacou by the NTA. The
visit took place on May 8th and 9th. The
Open House activities were for the two
training programmes currently in progress
in Carriacou - General Office Administration and Food and Beverage Restaurant
Service (Server) which are been delivered
by the T.A. Marryshow Community Col- Those attending the meeting were keen on
making the programme work for Carriacou
lege.
and in explaining some of the unique cirThe General Office Administration train- cumstances and challenges facing the Carees had the opportunity to demonstrate to riacou workforce and economy.

employers in their occupation, their typing
and computer skills, answer the telephone The NTA continues through inter-relations
and take messages, while the Food and with stakeholders including training proBeverage trainees demonstrated greeting viders to promote workforce development
in its work in Carriacou.

Regional contributions
The National Training Agency participated in a number of TVET related regional activities among them a TVET Policy Development Workshop in Barbados, an OECS Education Strategy Review, Labour Market Information System Workshop held
in Trinidad and Tobago, and Review of the CARICOM TVET Strategy. The meeting to review the Regional TVET Strategy
brought together representatives from the private sector, trade unions, NTA, training providers, and the Ministry of Education
and Human Resource Development.
The NTA also participated in the CANTA meeting which was held in St. Lucia from March 28 - 29th, 2012. At the meeting
39 occupational standards were approved for submission to RCMTVET to become Regional Occupational Standards.
NTA Grenada is represented on the CARICOM - Education for Employment (C-EFE) Programme Steering Committee. The
C-EFE is expected to provide support for the development of a business plan for CANTA and the employment of fulltime
staff for the CANTA Secretariat which is to be located in Trinidad and Tobago.

